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 Good Morning.  As always, it is a pleasure to be with you this morning, 
especially in a Hilton property.  Since they have been a client of ours for nearly 
three years, just being here and mentioning their name allows me to bill them for 
this speech.  For that, McGuireWoods thanks you. 
 
 Last Friday, I was in Norfolk for something known as a naming ceremony 
– it is when a new ship is officially dedicated.  This was for the Maersk Peary 
(named after Matthew Peary, the discoverer of the North Pole).  As a new 
member of the Military Sealift Command’s fleet that will serve U.S. military bases 
in the Arctic and the National Science Foundation facility in Antarctica, it is 
indeed a great ship.  In addition to the usual speeches about our military and the 
attributes of the port of Hampton Roads, the head of the U.S. Seafarers Union 
spoke.  He gave an impassioned speech, in a classic New York accent no less, 
about the importance of this vessel and its mission.  But the main point of his talk 
was about how this ship represented something different altogether.  He asked 
the audience to guess what it was and added it was his favorite four letter word.  
Hearing that from a union leader from NY, many four letter words come to my 
mind, but he then said it was JOBS.  That’s right jobs.  He said that is the number 
one issue for the union and for America right now. 
 
 And you know, he’s right.  Jobs are all anyone can talk about.  Do you 
have one or not?  Is it green, blue or white?  Are you working too hard or fewer 
hours than you would like? 
 
 And this obsession with jobs is what is driving our political landscape right 
now.  You may be wondering why the screen has been showing web pages for 
various members of the General Assembly, including, as you have surely noticed, 
what must be Matthew James’ high school yearbook photo.  I’m not here to 
endorse any of them, but if you have been paying attention, every one of them 
talks about jobs and the economy.   
 
 From Hampton Roads, to Southside, to Northern Virginia, The 
Shenandoah Valley to the Great Southwest, and even in Central Virginia (though 
we have so few competitive races) candidates, both new ones and incumbents, 
Democrats and Republicans, male and female, are all pledging to make 
economic development and job creation their top priority if elected. 
 
 Now, I am about to begin my 19th legislative session, and in that entire 
time, I have never seen such unbridled enthusiasm for our work and our 
profession.  Rarely have economic and political forces aligned to create such 
support for what we do every day.  In the language of social media, everyone 
“likes” us. 



 
 But while such passion is encouraging, what is it really worth?  How many 
legislators really understand what it takes to create a job – sure there are a few – 
but who understands it from the view of our profession.  It is far more difficult 
than just saying Virginia is a great place to do business.  It takes a lot of hard 
work and passion by the people in this room, and our allies across the state, to 
put into place the policies to facilitate economic growth. 
 
 But my goal here is not to call out the candidates for what some may see 
as an opportunistic embrace of economic development to win votes.  Instead, my 
suggestion is that we harness this passion to do what is right for our 
Commonwealth and our communities. 
 
 After watching these slides, let me see how many people here have 
spoken in the last three months to a current legislator or someone seeking office/  
Have you taken the time to tell them what you do to make the economic 
development machine work?  Such a meeting is not an endorsement or is 
playing politics – it really is education.  And that is what VEDA and its individual 
members must do.  We much do this education to take advantage of this unique 
opportunity. 
 
 And what happens if we don’t?  While the sun may seem to be perpetually 
shining on us, storm clouds are on the horizon.  One need look no further than 
some of our adjoining states to see what happens when people don’t understand 
economic development. 
 
 Last week, the NC newspapers blasted Governor Perdue regarding 
allegations of nepotism and insider land deals related to negotiations around a 
major economic development prospect.  Twelve governors are under assault in 
the press for recent trade trips, notably visits to the Paris Air Show.  Certain 
political elements, using terms like: 
 

“Don’t let government pick winners and losers” 
“We need to starve the beast”, and 
“Government doesn’t create jobs, it needs to just get out of the way.” 
 

Are really just carefully worded challenges to government sponsored economic 
development activities. 
 
 All of these slogans appear to be about free markets but when taken to 
the extreme, they are a threat to economic development.  We need to all be on 
guard against these forces. 
 
 And how do we do that.  I’ve already talked about one way, education.  
Another way, transparency.  Protect what is needed, but otherwise, be open with 
the public about what you do and how you do it. 



 
 The next is accountability.  Measure performance to show return on 
investment.  Let the taxpayers know they are getting a good deal. 
 
 And finally, and this should come easy to most everyone in this room, do 
some self-promotion.  Be proud of what you do.  Don’t hide in the shadows at 
your local government meetings.  Use opportunities to tell electeds about what 
you are doing.  You might be surprised by the positive reinforcement you get. 
 
 Next, you are going to hear from Mike Woods as he recaps the 2011 
session and offers a look into what to expect over the coming months.  The 
faltering U.S. economy, and problems overseas, mean continued rough seas.  
While Virginia is doing well relative to others, we have our challenges.  Inevitable 
cutbacks in federal spending will impact every corner of our state and will make 
our job even harder.  Declining state revenues and increased demands for social 
services and health care will cause people to further question spending for 
“corporate welfare” and “trade junkets.”  But we have a real opportunity here to 
build on much that has been accomplished the past few years and to keep 
delivering success to our fellow Virginians. 
 
 Thanks again for the opportunity to share a few thoughts with you. 


